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Strategic Summary 
The cash agenda in West Africa has evolved significantly and CaLP with its members – who deliver 
the vast majority of cash programming in humanitarian settings – has served as a catalyst for this 
progress. According to Sureka Khandagle, USAID’s senior regional advisor with the Office of Foreign 
Disaster Assistance (OFDA) and keynote speaker:  

“CaLP has made remarkable strides in building a community of practice and a body of evidence 
around cash-based programming (…) over the past several years there has been an upsurge in 
the level of interest on the role cash plays in an efficient and effective humanitarian response. 
We no longer have to convince people of the value of cash programming. We know that cash 
delivers greater choice and empowers affected populations while at the same time strengthening 
the local economy.”  

CaLP, through its strategic and technical engagement, is playing its role in gathering evidence and 
identifying best practice to positively influence humanitarian aid in West Africa and beyond.  
 

Members’ Priorities and Directions 

CaLP is first and foremost a member organization. As such, CaLP is committed to meeting the needs 
of those members – more than 501 organizations including NGOs, UN agencies, academia, the 
private sector and donors – in collaboration with members themselves.  
 
Discussions during the West Africa membership event focused on understanding member agencies’ 
programming directions and articulating members’ priorities for CaLP within the region. Members’ 
priorities and directions can be understood through the relevant activities they mapped across 
member agencies and the pledges they made during the event. Key regional priorities can be 
summarized within the strategic outcomes of CaLP’s global strategy.   
 
Both CaLP and individual member agencies are working to influence policies in the countries of the 
region and at region level. Members believe that advocacy in the region must be scaled up 
throughout the region. It should promote multi-sector, multi-purpose cash, particularly with 
governments and the private sector. Advocacy should also encourage increased coverage by 
microfinance institutions (MFIs) and mobile money operators. 
 
Capacity building must deepen not just individual but institutional capacity in the region. Capacity 
building would likewise focus on multi-sector, multi-purpose cash programming and be more 
specific to different audience. Research that supports the dissemination of lessons and the 
development of standards and models for CTP can complement capacity building.  
 
Overall, members’ priorities and directions were weighted towards strengthened and more effective 
coordination, regionally and nationally. Coordination was recognized as the basis for achieving other 
strategic outcomes. As such, members share a strong interest in building, strengthening and re-
energizing national consultation frameworks and CWGs. Increased effort should be made to include 
governments and the private sector in coordination mechanisms.  
 
Members also recognized that CaLP only works because its members work – in other words, 
member engagement is the machine that drives the partnership. Members must then, for example, 
take strong roles leading or participating in CaLP’s activities at country and regional levels. 
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CaLP’s Strategic Directions 

CaLP’s mission is to radically increase the scale and quality of cash transfer programming in 
humanitarian aid. CaLP’s strategy is driven by the commitments and recommendations from the 
major global processes undertaken recently, including the the Grand Bargain, ECHO’s 10 principles 
on cash, the High Level Panel on Cash. CaLP is developing a practical framework for action, in which 
its strategy is embedded (see in Annex). This framework is constructed around six global 
objectives identified as recurring themes in the major processes analysed.  

1. Ensure sufficient funding is available for cash programming. 
2. Ensure cash is systematically considered. 
3. Build sufficient capacity for cash. 
4. Strengthen coordination. 
5. Ensure effectiveness and quality of cash programming. 
6. Build evidence and invest in innovation. 

 

These objectives correspond to one or many commitments, recommendations or calls from the 
main documents analysed. Each objective contains a series of actions, which describe how the 
solution will be achieved. The outcomes describe measures of success that cash stakeholders can 
use to implement their commitments and monitor progress.  
 

http://reliefweb.int/sites/reliefweb.int/files/resources/Grand_Bargain_final_22_May_FINAL-2.pdf
http://www.cashlearning.org/downloads/conceptpapercommontoplineprinciplesen.pdf
http://www.cashlearning.org/downloads/conceptpapercommontoplineprinciplesen.pdf
https://www.odi.org/sites/odi.org.uk/files/odi-assets/publications-opinion-files/9828.pdf


Overview of the event 
 
The Cash Learning Partnership (CaLP) marked its 10th anniversary with a Global Membership Launch 
Event in April 2016 to initiate its expanded membership and extended Community of Practice. 
Following on from the successful global event, the first regional membership event for West Africa 
took place on 8-9 December in Dakar, Senegal.  
 
The two-day West Africa regional event brought together 48 participants representing 30 
organizations from Burkina Faso, Chad, Mali, Mauritania, Niger, Nigeria and Senegal. Participants 
included 18 CaLP member agencies and 12 other partner agencies that are active in the wider cash 
community of practice from across the region. Day 1 was open to a range of stakeholders while the 
second day was closed to members.  
 
Early sessions were designed to deepen understanding of CaLP’s history and key achievements, as 
well as the evolution of the cash agenda in West Africa. In further sessions, participants reviewed 
existing efforts to bring quality cash transfer programming (CTP) to scale in the region as contributed 
to by CaLP, its members and its partners. CaLP’s global strategy and primary activities in the region 
were presented and discussed in depth with CaLP members. Participants elaborated how they might 
work with and through CaLP to help achieve their aims with regards to CTP policy and practice, 
developing both regional recommendations for bringing cash to scale and individual pledges from 
member organizations to engage more effectively with CaLP’s work. 
 

10 years of CTP and CaLP in West Africa. And then? 

On Day 1, CaLP members and stakeholders held in-depth discussions on the evolution of the cash 
agenda in West Africa and globally, and CaLP’s ongoing role in shaping that evolution. The morning 
sessions focused on reflections from key speakers while the afternoon sessions comprised facilitated 
group work to assess current efforts across West Africa to scale up cash transfer programming and 
to develop recommendations for regional action. 

A New Phase for CaLP 

 
As of 2016 CaLP has moved into a new phase. Earlier stages 
focused on the establishment of national level focal points 
(2008-2011), followed by regionalization of approaches with 
knowledge and tool development (2012-2013). A review of 
CaLP in the context of a changing operating environment in 
2014 provoked the need to engage new influential actors. As 
such, in late 2015 CaLP opened up its membership and in 2016 
initiated a new strategy with a larger membership and staff, a 
new director and new objectives. While presenting cash 
history in West Africa, specific steps of CaLP’s development 
were highlighted by participants as important turning points 
for CTP community of practice in West Africa, such as CaLP’s 
first training, CWGs being set up, and opening of CaLP’s 
membership. 
 

“There are a wide array of ways 
that CaLP here in West Africa 
and globally can help meet the 
Grand Bargain commitments 
which include increasing the use 
of cash, investing in new delivery 
models, greater coordination on 
cash, and developing standard 
guidelines for cash 
programming.”  
Sureka Khandagle, USAID Office of 
US Foreign Disaster Assistance 
(OFDA) 



CaLP’s mission is to radically improve the scale and quality of CTP. CaLP is a catalyst for change, 
accelerating progress towards our mission. CaLP does this by strengthening knowledge, capacity and 
commitment for cash transfer programming across the humanitarian sector. CaLP enables the 
collaboration necessary to develop practical solutions to collective problems. 
 
Specifically, CaLP’s strategic framework intends to support the collective implementation of the 
recommendations of the Grand Bargain, ECHO’s 10 principles on multi-purpose assistance, and the 
High Level Panel on cash transfers. CaLP will tackle the critical barriers to the quality scale up of cash, 
through our strategic services: Knowledge Management; Capacity Building; Coordination and Policy. 

Cash has Advanced Humanitarian Practice – And Must Continue to Do So  

 
The keynote speaker – USAID’s senior regional advisor with OFDA – plus a dedicated panel shared 
perspectives on cash at scale as a catalyst for change. The panel included representatives from 
OCHA’s Regional Office, Save the Children in Nigeria, UNHCR Niger and USAID’s Food for Peace 
program. Together the panelists provided a matrixed view of the cash agenda in the region that 
included coordination, financing and operations.  
 

The speakers all highlighted ways in which cash and CaLP 
have advanced humanitarian practice by moving the field 
towards a greater consideration of the benefits of cash for 
beneficiaries; saving lives and empowering by facilitating 
beneficiaries to make their own decisions for their recovery, 
going beyond basic needs. With cash, assistance is no longer 

dictated externally, people are at the center of their own recovery.  
 
Though all panelists agreed on the potential of cash and the 
need to consider it more systematically as a response option in 
line with the new Agenda 4 Humanity 2 , the panel also 
underlined different points of views on the place CTP should 
take and how it may shape humanitarian assistance.  
 
UNHCR and Save the Children shared their experience from 
Niger and Nigeria, implementing CTP in complex and uncertain security conditions. At the 
operational level, risk remains a major concern and, thereby, limitation to effective CTP. Because risk 
cannot be eliminated, it must be managed effectively. Improved CTP can be facilitated with better 
planning and preparation, and a stronger understanding of risks. Agencies’ standard operating 

procedures and internal controls can be at odds with the 
requirements of effective CTP where risks are high. 
Transparency, openness across agencies about challenges 
faced, and coordinated responses are needed to effectively 

mitigate risk.   
 
Increased collaboration and evidence can increase opportunities for improved cash programming. 
The evidence base can be expanded to include the use of cash in other sectors outside of food 
assistance and to include beneficiary perspectives. Deepened collaboration can facilitate approaches 
that are not governed by organizational mandates and that increase interoperability across agencies. 
Cash can also provide space for new partners including local actors.  
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“With cash transfers people 
make dignified and intelligent 
choices on how they use aid.”  
Robert Heyn, UNHCR, Niger 

 

“We need a cash revolution 
guided by dignity and 
empowerment.”  
Allegra Baiocchi, OCHA Regional 
Office for West and Central Africa 

 

“Do cash but do it well.”  
Andrew Simbwa, Save the Children, 
Nigeria 

 



The expanding cash agenda is changing donor financing as 
evidenced through the evolution of shifts from food aid to 
cash within Food for Peace program. This evolution expands 
the reach of aid to a greater number of beneficiaries. As 
donors and other actors move towards cash, cash has 
enhanced collaboration, integration of response and cost 
efficiency. 

 
The panel also touched upon some of the global trends and current discussions around CTP, 
especially the need to increase engagement across sectors and clusters and provide a more 
predictable approach to cash coordination, which facilitates cross-sectoral engagement. 
Predictability is needed at the system level, which requires political will.  

Scaling up Cash in West Africa  

 
Participants reflected on existing challenges to bring cash to scale in the region. During this analysis, 
CaLP’s presence at regional level and CWGs in countries were identified as strong assets to achieve 
progress. Participants’ resultant recommendations for the community of practice to take action feed 
the four areas of CaLP’s strategy and have been integrated in the regional Roadmap (See in Annex) 
developed by the Regional Cash Working Group that was endorsed later by the Inter Sector 
Coordination Group. 
 
Participants highlighted in particular the need to move towards multi-purpose cash and to deepen 
coordination. Major recommendations also include risks management, advocacy towards donors 
and the private sector, and the need for commitments from all sides to move the agenda forward. 
 
Capacity building: 

 Promote expertise by making it more accessible, sharing a collection of tools, creating a 
network and developing online trainings.  

 Promote capacity building for multi-purpose cash, especially for non-food sector actors. 
 
Coordination: 

 Increase advocacy for the establishment of CWG in all countries across the region and re-
energize existing CWGs across the region. 

 Systematically invite private sector actors to technical and strategic workshops. 
 
Advocacy: 

 Continue to sensitize donors and governments to adopt cash, bring cash to scale, and to 
finance new technologies.  

 Advocate with service providers (mobile companies, banks and microfinance institutions) to 
increase the level of coverage.  

 Advocate for inclusive and active multi-sector CTP (including to governments), based on 
demonstrating the impact of multi-purpose cash. 

 Encourage agencies and governments to move towards standardized methods for targeting 
at the national level. 

  

“It’s true that donors could do 
more, but a lot is happening. 
There is a slow but very positive 
evolution.”  
Shannon Rogers, Food for Peace, 
USAID 

 



Deepening Member Engagement in the Region  

The second day of the regional event focused on members’ engagement with CaLP.  

Mapping Regional Activities  

 
Following a presentation on CaLP’s new global strategy, small groups further elaborated CaLP’s 
planned activities and member priorities under CaLP’s four strategic outcome areas: Capacity 
Building, Research, Evidence and Learning, Coordination, and Advocacy and Policy. Members then 
worked together to brainstorm the activities that each member organization is undertaking under 
those four strategic outcomes. Complementarities and overlaps appeared from the resultant 
mapping of activities and it is clear that CaLP and its members should enhance synergies between 
their respective strategies and technical priorities to influence more significantly regional practice 
and knowledge.  
 
Following diagrams highlight major trends in terms of overlaps and synergies between CaLP’s work 
and CaLP’s member priorities regarding thematic topics identified during the event. Size of circles 
highlights the regional focus given to activities for each topic, and the position of circle shows the 
level of effort of the community of practice (CaLP in blue, members in orange) dedicated to each 
topic. Detail of each partner’s activities can be found in annex3. 
 

Mapping of CaLP and CaLP members’ activities 
According to thematic priorities identified by event’s participants 
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 Information is based on what participants’ declarations during the event. This work aims at capturing major 

trends rather than doing an exhaustive representation of CoP’s work on cash. 
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Member Pledges  

 
Building on CaLP and its members’ mutual interest in working 
together to move the cash agenda forward, considering overlaps 
and respective agendas feeding one another’s, the afternoon was 
dedicated to building a better understanding of what being a 
CaLP member means, in terms of benefits and commitments. 
After testimonies shared by Oxfam and ACF as founding members, 
a final session gave time for every participant to reflect on ways 
to concretely engage with CaLP going forward in the form of 
pledges. 

 
The greatest number of member pledges focused on areas of 
overlapping activities, such as coordination. Little commitments were 
taken in terms of research; capacity building and advocacy fell in 
between. Pledges on coordination focused primarily around 
engagement with CWGs; trainings; advocacy on multi-sector/multi-
purpose cash and expanding coverage by microfinance institutions; 
and research on both producing and sharing research findings.  
 
 
Examples of member pledges to enhance commitment in CaLP’s work include:  
 
Capacity Building: 

 “Promote OCRT4 to our regional and country offices.” 

 “Collaborate on trainers’ certification.” 

 “Organize trainings on specific thematic (e-transfers).” 
 
Research, evidence and learning: 

 “Identify opportunities to do a joint case study with CaLP.” 

 “Increase dissemination of tools to country level and sharing Alliances’ expertise in CWGs.” 
 
Coordination: 

 “Continuing active participation in CWG meetings.” 

 “Take advantage of every opportunity to meet and collaborate even when it is challenging.” 
 
Among the benefits that a greater collaboration with CaLP would bring to their organization, 
participants identify: 

- Aligned internal understand of CTP, increased expertise and capacities 
- Increased visibility/leadership in the community of practice 
- Increased programme quality and efficiency 
- Increased operational preparedness and rapid response capacity 
- Base advocacy on technical evidence 

 
Examples of member pledges to move the cash agenda forward include: 
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“Working with CaLP 
enhances our visibility and 
ability to engage with all 
stakeholders… CaLP is a 
unique forum to showcase 
our experience and work.”  
Aimé Lukelo, Oxfam Regional 
Office 

“Humanitarian actors 
have largely benefited 
from CaLP’s technical 
assistance and support to 
coordination.”  
Mohamed Ould Dah, Action 
Contre la Faim (Mauritania) 



“Internal advocacy for greater use of cash transfers.” 
“Advocate for a wider, multisectoral focus / view of cash assistance.” 
“Advocate for a greater inclusion of coordination platforms.” 
“Link up with cash actors in country to set up a CWG.” 
“Advocate to strengthen the coverage by including mobile money operators and extend telephone 
coverage to conduct cash programmes in areas of high insecurity.” 
 “Continued negotiations and discussions with service providers (for rates and coverage).” 
“Share risk among different types of actors and agencies. Drawing lessons to mitigate risks linked to 
cash transfer operations.” 
  



Annexes 
 

Annex 1: CaLP’s strategic framework 

 

  
Global 

objectives 
Actions Outcomes 

CaLP activities 

1 

Ensure 
sufficient 
funding is 

available for 
cash 

programming 

Increase the allOCRTion of 
flexible funding for cash 
transfer programming 
(CTP). 

• Volume of funding for cash in comparison to 
overall humanitarian funding is appropriate. 
• Information management systems at field level 
enable inter-agency tracking of the volume of 
cash, at global level. 
• CTP is appropriately promoted to the 
government, senior decision-makers and the 
public. 
• Policy and strategy level commitments made 
for CTP. 
• Donors coordinate appropriately on funding 
for CTP. 

• Influence & advise decision makers 
on developing policy & strategy. (D) 
• Promote cash to the general public. 
(D) 
• Coordinate development of common 
information management protocols. (C) 

Strengthen support for CTP 
amongst all levels of 
Government, senior 
decision makers and the 
general public.  

2 
Ensure cash is 
systematically 

considered 

Ensure that CTP is always 
considered as an option at 
all stages of humanitarian 
response. 

• Decision makers always consider CTP as an 
option throughout programme and funding 
cycles. 
• CTP and market analysis are formally 
embedded within humanitarian response 
procedures and funding criteria. 
• Decision makers have access to tools and 
support to consider the appropriate use of CTP. 

• Provide practical tools & advice to 
help decision makers consider the 
appropriate use of CTP. (A) 
• Influence decision makers to develop 
policies & procedures that ensure that 
cash is always considered. (D) 



3 
Build sufficient 

capacity for 
cash 

Increase the technical and 
operational capacity to 
deliver cash • Organisations have the institutional capacity 

for CTP, including adapting support functions. 
• Humanitarian practitioners are competent to 
perform the strategic, technical and operational 
functions required for CTP. 
• Training materials and programmes on CTP are 
widely accessible and tailored to a range of 
audiences.  
• Adequate pool of suitably skilled staff in CTP is 
available. 
• International actors invest in supporting 
national and local organisations to build their 
capacity for CTP. 

• Support organisations to assess their 
institutional capacity for CTP. (B) 
• Develop training materials and 
programmes at core & specialist levels. 
(B) 
• Deliver training (with partners). (B) 
• Develop & implement simple 
methods to assess practioner 
competences for CTP. (B) 
• Influence international actors to 
invest in building local capacity for CTP. 
(D) 
• Ensure our services are accessible to 
local actors. (B) 

Invest in building strong 
leadership & capacity for 
CTP by national and local 
actors. 

4 
Strengthen 

coordination 

Ensure a clear and effective 
coordination mechanism 
for CTP is in place from the 
onset of all significant 
humanitarian responses. 

• Host governments play a leading role in 
strategic coordination of CTP throughout the 
response, where possible and consistent with 
humanitarian principles.  
• International actors provide timely and 
effective strategic coordination of CTP, where 
necessary. 
• Humanitarian CTPs are linked to existing social 
protection systems, legislation and 

• Lead regional cash working groups & 
the Geneva cash working group. (C) 
• Provide technical guidance & support 
to national cash working groups. (C) 
• Coordinate development of best 
practice guidance for technical and 
strategic coordination by national cash 
working groups. (A) 
• Build pool of pracitioners with Support leadership and 



coordination by host 
governments wherever 
appropriate, including 
linking CTP with social 
protection systems and 
other existing 
infrastructure. 

infrastructure to the greatest extent possible. 
• Operational coordination mechanisms are 
accessible to all significant local and 
international actors. 
• All significant local and international actors 
ensure that they share information, use 
common approaches, take joined up decisions 
and collaborate with each other as much as 
possible. 
• Organisations use information management 
systems that enable them to share and use each 
others’ data. 

appropriate competences for CTP 
coordination. (C) 
• Convene debate among decision 
makers on effective models for 
coordination. (D) 
• Promote good practice in 
coordination to decision makers 
(including leadership by host 
government, the use of existing 
systems and common information 
tools). (D) 

5 

Ensure 
effectiveness 
and quality of 

cash 
programming 

Develop common 
standards, guidelines and 
tools for quality CTP, 
including robust outcome 
indicators. 

• Global standards, guidelines and tools for CTP 
(including robust outcomes indicators) are 
developed, that can be applied in different 
contexts and integrated into national legislation 
as appropriate. 
• Existing evidence on CTP is easily accessible by 
all significant actors 
• Organisations are sufficiently prepared at the 

• Coordinate development of and 
promote global standards, guidelines 
and tools for CTP. (A) 
• Present and curate existing 
knowledge on CTP in easily accessible 
ways. (A) 
• Synthesise existing knowledge into 
powerful summaries for decision 

Invest in preparedness and 
contingency planning for 
CTP. 



Ensure quality of CTP in 
each context, building on 
best practices, adhering to 
standards and considering 
all relevant factors such as 
beneficiary dignity, risks 
and value for money. 

operational level to implement CTP as a first 
phase response. 
• Operating models are developed to enhance 
efficiency and cost-effectiveness. 
• CTPs meet all relevant global and national 
standards 
• CTPs are monitored using robust outcome 
indicators 
• CTPs are designed to strengthen the dignity of 
people in crisis and respond to their preferences 
• CTPs are designed and implemented on the 
basis of the best available evidence 
• The choices of response modality and 
operating model is based on considerations of 
value for money 
• The risks associated with CTP are understood 
and mitigated in each context 

makers and practioners, and promote 
them. (A) 

6 
Build evidence 
and invest in 
innovation 

Strengthen the evidence 
base about how and when 
CTP can best achieve 
humanitarian outcomes in 
different contexts and 
sectors. 

• A comprehensive overview of the evidence 
base and gaps on CTP is maintained, across all 
sectors 
• New research is carried out, collaboratively, to 
make the best use of resources to address 
priority evidence gaps 
• Continuous investment in and piloting of 
innovative approaches to CTP, including new 
partnerships. 
• Institutional and collective capacity is created 
for effective humanitarian/private sector 
engagement.  
• CTP delivery mechanisms are designed to 
facilitate financial inclusion where possible and 
build on local systems and infrastructure 

• Maintain an overview of the evidence 
base and gaps on CTP. (A) 
• Coordinate research efforts across 
CTP actors. (A) 
• Lead collaborative enquiries on 
priority issues to generate new 
knowledge. (A) 
• Support collective capacity for 
innovation and effective humanitarian / 
private sector engagement. (A) 

Foster and invest in 
innovative approaches and 
delivery models, including 
with the private sector, 
that drive up the quality of 
CTP and facilitate financial 
inclusion where possible. 

 



Annex 2: Regional Roadmap 

 
Roadmap for a more systematic consideration of cash transfers as a response option in 

West and Central Africa - 2017 
Regional Cash Working Group, Dakar 

Background: 
 
In the run up to the World Humanitarian Summit (WHS), research done confirmed that while aid 
organizations are starting to give more cash and vouchers, they account for only about 6% of 
humanitarian aid. However, CTP efficiency to alleviate poverty has been largely demonstrated by 
evidence5, and the use of this modality should be maximized to achieve its full potential, bring 
positive change in the way assistance is provided and contribute to achieving Global Goals.  
As a result, the High Level Panel on Humanitarian Financing and the Secretary General’s Agenda for 
Humanity, both featured cash pretty much, with the latter including a call to ‘use cash-based 
programming as the preferred and default method of support’. Like the research undertaken by 
CaLP “Is Cash Transfer Programming ‘Fit the Future’?” in 2013,  the report by the High Level Panel on 
Humanitarian Cash Transfers outlines how making cash central to emergency response planning is 
an opportunity for broader reform of the humanitarian system; and charts the next steps for donors, 
governments and humanitarian agencies to make these changes a reality. 
At the WHS itself, cash was a central part of the ‘Grand Bargain’ discussion; below is a quick 
highlight: 
} Increase the routine use of cash alongside other tools, including in-kind assistance, service 

delivery (such as health and nutrition) and vouchers. Employ markers to measure increase 
and outcomes. 

} Invest in new delivery models which can be increased in scale while identifying best practice 
and mitigating risks in each context. Employ markers to track their evolution. 

} Build an evidence base to assess the costs, benefits, impacts, and risks of cash (including on 
protection) relative to in-kind assistance, service delivery interventions and vouchers, and 
combinations thereof.  

} Collaborate, share information and develop standards and guidelines for cash programming 
in order to better understand its risks and benefits. 

} Ensure that coordination, delivery, and monitoring and evaluation mechanisms are put in 
place for cash transfers. 

} Aim to increase use of cash programming beyond current low levels, where appropriate. 
Some organisations and donors may wish to set targets 

 
Accordingly, individual agencies made some important commitments, with 77 organizations out of 
223 aligning themselves with the main commitments of the Agenda for Humanity6: i) ensuring that 
cash is equally considered alongside other response modalities throughout a humanitarian response 
and that where feasible, cash is used as the preferred and default modality; ii) significantly 
increasing the amount of funding available to support cash programming, including multi-purpose 
cash transfers; iii) building internal capacity to carry out cash programming; and iv) systematically 
carrying out joint cash feasibility assessments as part of preparedness. 

                                                        
5 Evaluation of the Use of Different Transfer Modalities in ECHO Humanitarian Aid Actions 2011- 2014, Final report, 
January 2016, http://ec.europa.eu/echo/sites/echo-
site/files/evaluation_transfer_modalities_final_report_012016_en.pdf  
6 Specifically, for instance UNHCR and World Vision committed to have 50% of their programming delivered through 
cash by 2020; IRC to deliver 25% of its humanitarian assistance through cash in the next 5 years; Islamic Relief to an 
increase of 10%; Mercy Corps to scale cash in 25% of its humanitarian assistance by 2018; and United Kingdom to 
double its use of cash-based approaches in crises situations from the current levels. 

https://consultations.worldhumanitariansummit.org/bitcache/5a7c81df22c7e91c35d456a1574aa6881bb044e4?vid=569102&disposition=inline&op=view
https://consultations.worldhumanitariansummit.org/bitcache/5a7c81df22c7e91c35d456a1574aa6881bb044e4?vid=569102&disposition=inline&op=view
http://www.cashlearning.org/2012-2014/-fit-for-the-future-
https://www.odi.org/projects/2791-humanitarian-cash-cash-transfers-high-level-panel-humanitarian-cash-transfers
https://www.odi.org/projects/2791-humanitarian-cash-cash-transfers-high-level-panel-humanitarian-cash-transfers
http://ec.europa.eu/echo/sites/echo-site/files/evaluation_transfer_modalities_final_report_012016_en.pdf
http://ec.europa.eu/echo/sites/echo-site/files/evaluation_transfer_modalities_final_report_012016_en.pdf


On their part, the Cash Learning Partnership (CaLP)7 committed by 2020 to have contributed to the 
creation of a shared vision for the humanitarian sector, by advocating with States, Donors, UN 
Agencies and NGOs for the prioritization of cash based interventions to be disbursed equally to 
refugees, IDPs and host communities, when needed, to improve their self-reliance and resilience, 
and increase protection by reducing the risks faced by them. OCHA made similar commitments to 
advocate and support multi-sector or multi-purpose cash transfers in new and protracted 
emergencies by ensuring better preparedness through market assessments, proper information 
management systems and improved strategic coordination arrangements of cash programmes.   
In West Africa, CTP has been largely used as a response to food insecurity, providing relief to 
populations affected by slow onset / chronic crises. In the recent years, the region’s exposure to 
other types of crises, such as large scale epidemics (Ebola 2014-2015), sudden onset / violent crises 
(Mali, CAR, Lake Chad Basin Crisis) is shading an intense light over the potential and appropriateness 
of CTP to achieve change and positively influence the way aid is delivered, bringing new actors to 
consider the modality to cover multisector needs. 
Building on this global context and discussions initiated by CaLP and OCHA at regional level, the 
Regional Cash Working Group based in Dakar has developed a collective roadmap, compiling 
engagements from various actors / sectors to increase consideration of CTP as a modality for 
intervention in West & Central Africa. It includes actions to lead at regional and country level, and 
each country should feel free to own this tool and add specific actions for their own community of 
practice. 
This tool is collective, iterative and dynamic. The Regional Cash Working Group will dedicate time 
during bimonthly meetings to share updates and progress. 
  

                                                        
7 Check out the list of CaLP commitments to support the community of practice on 
http://www.agendaforhumanity.org/stakeholder/265  

http://cashlearning.org/
http://www.agendaforhumanity.org/stakeholder/265


Global / Regional level 

 Action  Responsible When 

Coordination 

Ensure  active participation of agencies and actors to national and 
regional CWG 
 

- Encourage national focal points to participate in national CWG (Sahel 
countries) 
- Systematically invite private sector actors to technical and strategic 
workshops. 
- Develop specific key advocacy messages, highlighting joint or individual 
commitments made vis a vis cash transfer at the Grand Bargain and WHS. 
This should target heads of agencies and heads of programmes to ensure 
accountability on their part 

Sector leads (with 
support from CaLP and 
OCHA) 
World Bank  
 
CWGs 
 
RCWG 

Mid 2017 
 
 
First half 
2017  
 
Ongoing 
 
1

st
 half 2017 

Advocate with donors and governments to bring cash to scale, to finance 
new technologies and make contributions more specific.  
 

-  Identify interested donors to champion the cash agenda in the region 
- Organize a donor briefing to advocate for earmarked funding for cash 
projects 
- Demonstrate the positive effects of CTP to governments through field 
examples. 
- Technical support to States, engaging with OECD and CILLS 

OCHA, CaLP, CWGs, 
cash actors 
 
CaLP & OCHA 
OCHA & CaLP 
 
CaLP & CWGs 
 
FSNWG 

2017, 2018 
 
 
2017 
Mid-2017 
 
Ongoing 

Support inclusive and active multi-sector CTP where appropriate. 
 

- Organize an internal meeting on cash to sensitize staff to the modality 
across departments 
- Continue to facilitate discussions on cash internally 
- Sensitization of WASH sector on CTP : organize an experience sharing 
webinar with sectors / clusters in country 
- Internal sensitization of sectors on cash: “cash session” planned for 30 
min – 1h during a sector meeting 
-  Ensure that country teams are engaged on the work on the MEB + 
Follow up on the work done to ensure coherence with regional level 

CaLP, OCHA, RCWG 
members  
All agencies with support 
from CaLP if needed 
ECHO  
WASH regional group & 
CaLP  
Each sector + CaLP  
 
Regional Agencies, CaLP, 
key stakeholders 

2017 
 
 
 
 
 
First Half 
2017 
 
First half 
2017 

Increase advocacy for the establishment of CWG in all countries across 
the region where relevant 

CaLP, OCHA, donors, 
other actors 

2017 

Build on expertise on protection as a cross cutting topic to do replicate 
for cash 

UNHCR 2017 

Ensure cash transfer is considered as a cross-cutting issue in HRPs  OCHA, with support 
from CaLP 

Next 
planning 
cycle 

Technical / Capacity Building 

Promote expertise by making it more accessible, sharing a collection of 
tools and elearnings, creating a network and developing online trainings 
 

- Effectively disseminate tools for their mainstreamed use by all 
humanitarian actors. 
- Price monitoring + inflation anticipation and sharing info 
- Develop one pager for each sector presenting potential use / entry 
points for cash (starting with Health) 
- Develop tools to document the impact of multi-purpose cash.  
- Share good practices and tools on Multi Sector CTP (MEB / MPG)  

CaLP, CWGs, OCHA  
 
 
CWGs, Regional offices 
 
WFP, FAO 
CaLP and technical 
agencies 
CaLP, CWGs 
CaLP with support from 

ongoing  
 
 
ongoing 
 
ongoing 
Mid 2017 
 
 
2017  



 
Country level 

                                                        
8 UNICEF has planned one in March for their staff 

 OCHA, sectors leads, 
ICCG and CWGs 

 

Capacity building for operational staff at country level8 CaLP / Implementing 
Agency 

End 2017 

Identify gaps (tools and capacities) at sector/agency level 
 

- Identify pilot countries for cash in WASH 

Sectoral regional 
groups  
Unicef 

2017 

Undertake multi-purpose cash-specific capacity building (especially for 
non-food-sector actors). 

CaLP, CWGs Mid-2017 

Documentation on CBI projects being implemented UNHCR with possible 
support from CaLP 

2017 

Preparedness 

On preparedness, ensure that cash minimum preparedness actions are 
integrated in the ERP (joint missions + work with CWG) 

EPR, CaLP, CWG Mid - 2017 

Create a regional pool of cash expert along sectors.  CaLP and lead 
agencies 

End of 
2017 

Development of tools to calculate minimum baskets (sector based) Save the Children, 
CWG regional, with 
possible engagement 
from CaLP 

2017 

Disseminate information on existing Cash Cap and other rooster pools 
and how to access them 

CaLP Immediate 

Institutionalization of cash at regional level: agencies to consider 
adapting / rolling out CaLP OCRT tool  

ICC members 1st quarter 
2017 

 Action  Responsible When 

Coordination 

Advocate with donors and governments to bring cash to scale, to finance 
new technologies and make contributions more specific.  

- Advocate with  governments and donors to ensure their contribution to 
CWGs 
- Advocate with governments and donors to ensure complementarity of 
social safety nets with humanitarian cash transfers 
- Encourage focal points to participate in the CWG (Sahel countries) 
- Encourage agencies and governments to move towards standardized 
methods for targeting at the national level 
- Advocate with mobile providers, banks and microfinance institutions to 
increase the level of coverage. 
- Systematically invite private sector actors to technical and strategic 
workshops 

OCHA, CaLP, CWGs, 
cash actors  
CWG, CaLP, OCHA 
 
HC, Heads of Agencies, 
CWG, ECHO alliances 
World Bank 
CWGs and donors 
 
CWGs, donors 
 
CWGs 

2017, 2018 
 
 
2017 
 
Ongoing 
 
 
Ongoing 
 
Ongoing 

Re-energize existing CWGs in all countries cross the region. 
- Support inclusive and active multi-sector CTP coordination (including to 
governments) where appropriate.  
- Ensure cash transfer is considered as a cross-cutting issue in HRPs  
 
- Organize an internal meeting on cash to sensitize staff to the modality 
across departments 

 
CaLP, CWGs, OCHA 
 
CWG leads, OCHA 
sectors leads 
ICC agencies, national 
teams  

End of 
2017 
2017 
2017 

 
1

st
 quarter 

2017 



 

- Continue efforts to enhance CWG presence and visibility in ICC meetings 
 
- Update national advocacy focal points on cash policies / advocacy 
- Include them in national CWG work / debates to enhance visibility of 
cash in advocacy work  
-  Ensure that country teams are engaged on the work on the MEB 
(calculation / assessment / vulnerabilities) 
-  Increase strategic coordination in CWGs and support ToRs update of the 
CWG 
- Conduct a survey at the country level to identify what is blocking multi-
sector coordination  

CWG, OCHA, Sector 
leads 
Agencies 
 
 
Agencies / Sector leads 
 
CWG  
 
CWG and CaLP 

 
 
 
1

st
 half 2017 

 
1

st
 half 2017 

 
2017 
 
2017 

Increase advocacy for the establishment of CWG across the region where 
relevant 
 

CaLP, OCHA, donors, 
other actors 

2017 

Technical / Capacity Building 

Effectively disseminate tools for their mainstreamed use by all 
humanitarian actors. 

CWGs Ongoing 

Develop tools to document the impact of multi-purpose cash. CaLP, CWGs 2017 

Definition of an MEB or poverty line at country / specific area levels CWGs, CaLP, with 
support from regional 
offices and key 
stakeholders (WB) 

End of 
2017 

Preparedness 

Mapping financial service providers CWG  Mid 2017 

Define what could be a Country Cash Profile. Accordingly, encourage and 
support development of such tools in countries with Cash Working 
Groups (CWG) 

CWG at the country 
level with the support 
of OCHA 

Mid - 2017 

Institutionalization of cash at regional level: agencies to consider 
adapting / rolling out CaLP OCRT tool  

ICC members 1st quarter 
2017 



Annex 3: Detail of CaLP and CaLP members’ activities according to technical priorities 

 
 

Priority topics 
1. Advocacy and Policy 

CaLP Members 

Do Cash Sensitize donors, governments, CoP 
Christian Aid: advocacy focal points (internal + alliances) / Oxfam: 
Advocacy focal point for alliances in Niger and Mali 

Do more cash 
Collaborate with the World Bank at regional level + 
Focus on Diffa and Chad Lake Basin 

ABSE: encourage the government in using CTP / Care: 
institutionalization of safety nets and scale up / SC: support 
government’s leadership 

Do better Cash Evidence gathering / identify gaps 

ACF: Advocacy to social protection actors / HCR: sensitization to 
actors working on targeting criteria / WFP: regional advocacy towards 
MNOs, FI, central Banks 

Gaps : produce key advocacy messages, identify good practices in complaint mechanisms 

 
 

Priority topics 
2. Capacity Building 

CaLP Membres 

Develop trainings 
materials 

M&E / Digital payments / Cash in Health / Translation 
of existing materials 

WFP digital payments / Care training market monitoring / ACF 
training KACHE + ODK 

Delivering trainings New core modules + specialist modules 

Oxfam Burkina, Niger, Chad, Mali / HCR / GB Red Cross Sahel / IFRC 
Face to face training / Christian Aid: CTP training of all countries in 
WA + training on markets 

Building Individual 
expertise 

CaLP trainer roster / Building a pool of experts on MPG 
in WA 

SCI capacity building of local partners / CRS create a pool of experts / 
Training of Red Cross national societies + support staff 

Strengthening 
Institutional Capacity Support social protection actors 

Facilitate internal harmonized vision of CTP / IFRC online training / 
HCR Global Cash Learning programme  

Gaps :  training for MFI, minimum standards for donors 

 
 
 



 

Priority topics 
3. Research, Evidence and Learning 

CaLP Membres 

Multisector CTP Standards on M&E / Pilot M&E guidance for health and 
protection sectors or MPG 

HCR cash impact on education and protection / Care : cash impact on 
FSL for beneficiaries / Save the Children: enhance HEA analysis for 
health & education / Christian Aid: case study on cash for livelihoods 

M&E 
ACF: Targeting study on HEA - PMT / Oxfam: research on targeting / 
IFCR indicators 

Operational 
preparedness and 
delivery models 

2 missions with EPR regional group + OCRT roll out in 
WA / documentation report Ebola 

SC: strengthening HEA for cash activities / ICRC - FICR toolkit revision 
and translation 

Markets in 
humanitarian response Framework for market based interventions   

Social Protection and 
CTP Case study 

ACF: study on gradation + documentation of safety nets activities / 
ABSE : documentation of activities linked to safety nets 

CTP and risks 
Action Research / Case study on the Chad Lake Basin 
crisis WFP CTP and risks 

Digital payments and 
new technology 

ELAN / Case study on the use of technology in the Ebola 
response   

 
 

Priority topics 
4. Coordination 

CaLP Membres 

Support to technical 
coordination 

Link with other regions / disseminate tools and expertise ACF, ABSE, WFP proactive, lead of CWG / HCR, Croix rouge, SC 
increase participation to CWG / Cristian Aid: alliances and CWG (BF) / 
ACTED: Alliance Senegal / Oxfam : Lead alliance BF 

Support to strategic 
coordination 

8 coordination workshops in country / sectors inclusion 
/ GPPi paper on coordination models 

Oxfam lead CWG Mali, Chad, Niger / Care : supporting participation of 
all sectors / ACF: regional lead FSNWG + work on social protection / 
strengthen governments leadership on PNR through alliances 

Thematic coordination + 
learning 

MEB Definition / Focus countries ACF: Harmonization of MFI rates 

 


