48-Hour Assessment Tool – Questionnaire


Food Security and Livelihoods in First Phase Emergency
The 48-Hour Assessment Questionnaire

· This questionnaire is part of the 48-Hour Assessment Tool, which includes the 6 following documents:

1 – The 48hr Objectives and Guidance Notes: Quick guidance notes for the users of the assessment tool.
2 – The 48hr Assessment Questionnaire

3 – The 48hr Decision Tree; to assist the identification of potential responses. It should be read with the 48hr Response Menu.

4 – The 48hr Response Menu: outlining the responses in more detail.
5 – The 48hr Reporting Format: to complete a basic report with a 2 page executive summary.
6 – Annex – The 48hr Technical Rationale: notes intended for technical staff and outlining the rationale behind the document and how key decisions were taken (in particular some key areas usually included in assessment tools are not included here. The reasons are outlined in this document).
· The purpose of the 48-Hour Assessment Tool is to get a quick understanding of the emergency food security and livelihood situation within the first few days after a rapid-onset disaster. The results of this initial assessment are aimed to inform the design of first phase responses, for the first 6 to 8 weeks after the disaster occurred.
· The use of this questionnaire (document 2) should be done in conjunction with the other documents contained in the tool. In particular, the assessment team is invited to read carefully the guidance notes (document 1) before starting the assessment.

· During the analysis of the data collected, the assessment team is invited to use the decision-tree and response menu (documents 3 and 4) and can use the report format (document 5) to record the findings of the analysis.

Structure of the Questionnaire
2Focus Group Discussion with Community women and men: Community & Households Food Security & Livelihood Status after the disaster


2‘Typical’ household food security now and for the next two months


4Livelihoods now and in the next two months


7Markets and Traders Status after the disaster from the Households’ perspective


8Money Transfer Systems from the Households’ perspective


10Health, Water and Sanitation in the Affected Community


11Questions for the traders of working shops / markets: Markets and Traders Status after the disaster


13Questions for money transfer company agents: Money transfer Systems Status after the disaster


15Coordination and other actors’ response plans




Focus Group Discussion with Community women and men:
Community & Households Food Security & Livelihood Status after the disaster

· This part of the questionnaire should be administered in communities that are representative of the area affected by the disaster.

· The questions will be asked to one or more focus groups, that should represent the views of all parts of the population.

	Assessment Area / Boundary:
Total population in affected area:



HH / 

individuals

% of population affected in the area:



%


	Type of shock:
Urban / Rural?

Where is the affected population located? e.g.: house, camp, host family

	Date of assessment:

Interviewer(s):

1. 





2. 








Details of key informants and community representatives for further communication:

	Name:
	Role/Organisation/Tel #:
	Name:
	Role/Organisation/Tel #:

	1.

	
	5.
	

	2.

	
	6.
	

	3.

	
	7.
	

	4.

	
	8.
	


‘Typical’ household food security now and for the next two months
By the end of this section, you should know:

( The GAP in food needs based on the disruption to their food sources, and assuming that these are not being replaced.
( Where households normally got their food and the impact of the shock on these sources.
( The range of foods a typical household eats (that is a reflection on their diet diversity).

( How much it costs to feed a typical household for a week eating 3 meals a day.

If you are unable to collect all or most of the information requested in this section, tick this box

(
and record the reasons why and/or the assumptions made in the “other observations” section.
1. Approximately how many households have been affected in the area (as defined in the box above)? On average how many people are there in each household?


Number of households:



Average household size:



2. Normally, at this time of year, what different types of food do most households eat in 1 day (i.e. a typical 24 hour period that does not include a festival or special celebration)?

Tick (() the box in Table 1 below and add them up.
3. Normally, at this time of year, if most households eat cereals / roots and tubers / pulses, what is the name of the type of cereals / roots and tubers / pulses that households typically eat?

Put answers in Table 1 below.
4. Now, after the disaster, what different types of food are most households eating in 1 day (i.e. the last 24 hours)? Tick (() the box in Table 1 below and add them up.
Table 1 (Questions 2 to 4): Dietary Diversity

	Food type
	Q2. IF food type consumed in 1 day (24 hours) tick the box (()
Pre-Shock
	Q3. Typical type of food eaten
	Q4. IF food type consumed in 1 day (24 hours) tick the box (()
Post-Shock (NOW)

	Cereals
	
	
	

	Roots and tubers
	
	
	

	Pulses, legumes, nuts
	
	
	

	Vegetables
	
	
	

	Fruits
	
	
	

	Meat / poultry, offal
	
	
	

	Eggs
	
	
	

	Fish, seafood
	
	
	

	Milk and milk products
	
	
	

	Oil / fat
	
	
	

	Sugar / Honey
	
	
	

	Other(specify)

	
	
	

	Total number of (
	
	
	


5. Normally, at this time of year, what percentage of food for household use comes from the food sources listed in the table below?

Put an approximate answer in percentages in Table 2 below. e.g.: 20% of food is purchased. This should add up to 100%. You can use proportional pilling to help households answer this question.
6. Now, after the disaster, what percentage of food can households get from the same food sources they used before the shock compared to the overall quantity they were getting before the shock?

Put an approximate answer in percentages in Table 2 below. You can use proportional pilling to asset the approximate percentages.

e.g.: pre-disaster own production in agriculture = 60%, now = 10%. This does not have to add up to 100% as households may have A GAP in their food needs that requires assistance.
· Add up the percentages and calculate the “Gap” percentage to make sure the post shock food sources add up to 100%.

Put an approximate answer in percentages in Table 2 below. e.g.: Gap = 70%
7. What is the reason for the change in the food sources and their share before and after the disaster? Put answers in Table 2 below. e.g.: lost, damaged, stopped and destroyed.
Table 2 (Questions 5 to 7): Food Sources and Food Gap

	Sources
	Q5. Pre-Shock
(Approx. %)
	Q6. Post-Shock (NOW)
(Approx. %)
	Q7. Impact of shock on food source

	Purchase (including cafes / fast food, etc.)
	
	
	


	Own Agricultural Production
	
	
	


	Own Livestock Production (milk / meat)
	
	
	


	Labour paid with Food in-kind (not Food for Work)
	
	
	


	Gifts / Loans / Charity (including begging)
	
	
	


	Relief (Food Aid / Food for Work, etc.)
	
	
	


	Other (specify – e.g.: existing stocks, fishing, wild food)
	
	
	


	Gap
	
	
	

	Total Percentage
	100%
	100%
	


8. Now, after the disaster, if all the food the household ate was purchased in the local market, how much would it cost to feed a typical household a good diet for 1 week, including fuel for cooking?


Approx:



 (local currency) for 1-week household food

9. Now, after the disaster, does a typical household have enough cooking fuel to prepare its daily meals?


Yes

No
(please circle)


Specify the type of cooking fuel typically used:





10. Now, after the disaster, does a typical household have the essential cooking utensils required to prepare its daily meals?


Yes

No
(please circle)
Any other observation made during the administration of this part of the questionnaire:
Livelihoods now and in the next two months

By the end of this section, you should know:

( Key livelihood activities in which households typically engage in now and in 2 months.
( What key livelihood assets need to be protected immediately to prevent their loss.
( How many animals need support, what support and for how long.
( What assets are needed to ensure livelihood activities can start, re-start or continue in the next 2 months.
If you are unable to collect all or most of the information requested in this section, tick this box

(
and record the reasons why and/or the assumptions made in the “other observations” section.
11. Normally, at this time of year and the next 2 months, what important livelihood activities would women and men engage in? Put answers in Table 3 below.
12. Normally, in a typical year, when do these activities start? Put answers in Table 3 below.
13. Normally, in a typical year, what percentage of households engages in these activities?

Put answers in Table 3 below.
14. Now and in the next 2 months, after the disaster, are women and men able to continue, start or re-start these activities? Put Yes / No in Table 3 below.
· If household can engage in all activities – continue to Question 17
15. Now and in the next 2 months, after the disaster, why are women and men unable to continue, start or re-start these activities? Put answers in Table 3 below. e.g.: lost employment, land destroyed, lost seeds and livestock, presence of armed groups.
16. For typical livelihood activities that cannot continue, start or re-start now and in the next 2 months, due to the disaster, are there any essential assets or input (state quantities) or activities (e.g.: land clearance) that would enable them to re-start these activities? Put answers in Table 3 below.
17. Now and in the next 2 months, after the disaster, are there new livelihood activities (i.e. activities that women and men do not do in a typical year) that have been or are likely to be started?


Yes

No
(please circle)
If Yes, indicate these activities in Table 3 below.
Table 3 (Questions 11 to 17): Livelihood Activities Now and in the Next 2 Months

	Q11. Livelihood Activities now & next 2 months
	Q11. Gender
M / F or both
	Q12. When usually starts
	Q13. Approx % of HH involved
	Q14. Can it be restarted in the next 2 months?
Yes / No
	Q15. If no, WHY unable to engage?
	Q16. Assets and/or activities required to continue, start or re-start the activities?

	
	
	
	
	
	
	Asset type
	Unit
	Quantity

	1.

	
	
	
	
	
	

	
	

	
	
	
	
	
	
	

	
	

	2.

	
	
	
	
	
	

	
	

	
	
	
	
	
	
	

	
	

	3.

	
	
	
	
	
	

	
	

	
	
	
	
	
	
	

	
	

	Q17. New / non-typical livelihood activities

	4.

	
	
	
	Yes
	
	

	
	

	
	
	
	
	
	
	

	
	

	5.

	
	
	
	Yes
	
	

	
	

	
	
	
	
	
	
	

	
	


18. Now, after the disaster, what are the key livelihood assets that are owned by most of the affected households? Put answers in Table 4 below.
19. Normally, what percentage of affected households owns these assets?

Put an approximate answer in percentages in Table 4 below.
20. Now, after the disaster, what percentage of affected households owns these assets?

Put an approximate answer in percentages in Table 4 below.
21. Now, after the disaster, are households likely to lose any of these key livelihood assets in the next 2 months? Put Yes / No in Table 4 below. e.g.: death of animals not having enough fodder or drinking water; sale of livestock, tools, land, machinery to raise money to buy food or other essential items.
Table 4 (Questions 18 to 21): Livelihood Asset Ownership and Potential Loss

	Q18. Asset (type of livestock, of machinery, of tools, of seeds, etc.) owned by most of the affected households
	% of HH that own these assets?
	Q21. In danger of losing in the next 2 months?
Yes / No
	Q21. If YES, WHY?

	
	Q19. Pre-Shock
	Q20. Post-Shock (NOW)
	
	

	1.

	
	
	
	

	2.

	
	
	
	

	3.

	
	
	
	

	4.

	
	
	
	

	5.

	
	
	
	


22. Now, after the disaster, what percentage of household own large and/or small livestock?



 %
· If 40% or more of the affected households own livestock – continue to Question 23.

· If less than 40% own livestock – continue to Question 27.

23. Now, after the disaster, what large and/or small livestock (and how many) does a typical affected household own?

Cattle:


Goat:


Sheep:



Donkey:


Pig:


Other:


 specify:


24. Now, after the disaster, can most of these livestock owning households provide enough water and fodder/feed for their animals?


Yes

No
(please circle)
· If Yes – continue to Question 26.
25. If No, please state the needed quantity of water and fodder that a typical household would NOT be able to supply to their typical number of animals and for approximately how long.


Water:
Quantity:


 per day
for


 weeks

Fodder:
Quantity:


 per day
for


 weeks

Feed:
Type:







Quantity:


 per day
for


 weeks
26. Now, after the disaster, can most of these livestock owning households provide adequate shelter for their animals?


Yes

No
(please circle)
If no, specify what is needed:





Any other observation made during the administration of this part of the questionnaire:
Markets and Traders Status after the disaster from the Households’ perspective
By the end of this section, you should know:

( The proximity and access of markets and shops to the affected women and men and the transportation costs post disaster.
( Whether the local markets and shops households rely on for basic food and non-food items and livelihood assets and resources are working after the disaster.
If you are unable to collect all or most of the information requested in this section, tick this box

(
and record the reasons why and/or the assumptions made in the “other observations” section.
27. Now, after the disaster, are there markets / shops for essential food and non-food items that are in an acceptable distance (walking or by local transport) to the affected communities? 


Yes

No

Don’t know

(please circle)
· If Yes – list markets that are within this distance in Table 5 below.

· If No or Don’t know – continue to question 32.
28. Now, after the disaster, what are the transportation costs to these local markets / shops (for a return journey)? Put answers in Table 5 below.
29. Now, after the disaster, can women and men physically and safely access these markets / shops (with or without transportation, road conditions, security, etc.)? Put answers in Table 5 below.
30. Now, after the disaster, can these markets / shops provide households with most of the food and non-food items they need for their day-to-day consumption?
 Put answers in Table 5 below.
31. Now, after the disaster, can these markets / shops provide households with livelihood inputs and resources that they need for their livelihood activities now and in the next 2 months?

Put answers in Table 5 below. e.g.: seeds, fertilisers, fodder, medicines, tools
Table 5 (Question 27 to 31): Market Access

	Q27. Markets within an acceptable distance
	Q28. Transport cost (return journey)
Post-Shock (NOW)
	Q29. Physical access Post-Shock?
	Q29. Safe access Post-Shock?
	Q30. Are most traders able to provide most essential food / non-food items? 

Post-Shock (NOW)
	Q31. Are most traders able to provide most livelihoods inputs? 

Post-Shock (NOW)

	
	
	Male
Y / N
	Female
Y / N
	Male
Y / N
	Female
Y / N
	1 = Yes, like before

2 = Yes, but less

3 = No
	1 = Yes, like before

2 = Yes, but less

3 = No

	1.


	
	
	
	
	
	
	

	2.


	
	
	
	
	
	
	

	3.


	
	
	
	
	
	
	


Any other observation made during the administration of this part of the questionnaire:
Money Transfer Systems from the Households’ perspective

By the end of this section, you should know:

( If there are functional money transfer mechanisms that are working after the disaster.
( The accessibility of the financial structures (by men and women) and costs to reach them.
( If men/ women need identity cards / other papers to access financial structures, and if they do not have them, the reasons why.
If you are unable to collect all or most of the information requested in this section, tick this box

(
and record the reasons why and/or the assumptions made in the “other observations” section.
32. Now, after the disaster, are there functional money transfer systems that usually deliver cash (such as banks, money lenders, traders, post offices, remittance companies and/or mobile phone companies) that are in an acceptable distance (walking or by local transport) to the affected communities?

Yes

No

Don’t know

(please circle)
· If Yes – put mechanisms / structures names in Table 6 below.

· If No or Don’t know – this is the end of the focus group discussion.
33. Now, after the disaster, how much does it cost to use the money transfer systems?

Put answers in Table 6 below. e.g.: transportation costs (return journey) or any other costs (e.g. transaction cost, bribe).
34. Now, after the disaster, can most women and men physically and safely access or use these functional money transfer mechanisms (road conditions, security, are they allowed into the buildings, can they own mobile phones if money is transferred by phone, etc.)?

Put answers in Table 6 below.
35. What do men and women need to access the money transfer mechanisms (ID cards, documents, mobile phones, etc.)? Put answers in Table 6 below.
Table 6 (Question 32 to 35): Functional Money Transfer Systems

	Q32. Financial Structure within an acceptable distance
	Q33. Costs to use the money transfer system Post-Shock
	Q34. Physical access Post-Shock?
	Q34. Safe access Post-Shock?
	Q35. What is needed to use the money transfer system (ID card, mobile, bank account, etc. - list)

	
	Transport
	Other (list)
	Male
Y / N
	Female
Y / N
	Male
Y / N
	Female
Y / N
	

	1.


	
	
	
	
	
	
	

	2.


	
	
	
	
	
	
	

	3.


	
	
	
	
	
	
	


36. Do most men and women have the documents they need to access the money transfer mechanisms?


Men: 

Yes
No
(please circle)

Women: 
Yes
No
(please circle)
· If No, Please list below the reasons why not:

Any other observation made during the administration of this part of the questionnaire:
Health, Water and Sanitation in the Affected Community

By the end of this section, you should know:

( Whether there are indications of health issues.
( Whether or not water and sanitation activities are likely to be required.
( The quantity of water households can access and how.
If you are unable to collect all or most of the information requested in this section, tick this box

(
and record the reasons why and/or the assumptions made in the “other observations” section.
37. Are there many children or adults that are very weak, are obviously too thin and that have no energy to play / carry out their household duties, or are very sick or have sudden illness (e.g.: diarrhoea, fever)?


Yes
(please circle if one or more of these symptoms are observed)


No
(please circle if none of these symptoms is observed)
38. Now, after the disaster, approximately how much drinking water are households collecting in 1 day (i.e. the last 24 hours)?




 litres

Or


 buckets of 

 litres

39. Now, after the disaster, how are households collecting water? (please circle).


Jerry can
Animal skin

Bucket



Reused food container

Other (specify):



40. Now, after the disaster, from where are households collecting water and how long does it take?

From where: 








Time for one full round trip: 


 hours and 


 minutes
41. Now, after the disaster, how are households ensuring their water is safe for drinking?
(please circle).

Do nothing

Use chlorine

Use filters



Traditional methods



Other (specify):



42. Now, after the disaster, do the affected women and men have adequate toilet areas / defecation practices that are not a risk to the community (not close to water sources, shelter, safe access, etc.)? Use observation

Men: 

Yes
No
(please circle)

Women: 
Yes
No
(please circle)
Any other observation made during the administration of this part of the questionnaire or during the visit to the community (including visual observations):
Questions for the traders of working shops / markets:
Markets and Traders Status after the disaster

· This part of the questionnaire should be administered in one or some of the markets that have been identified by the community members (see Table 5).

Market place where the questionnaire is administered: 







This market is subsequently referred to as the “reference market”.
By the end of this section, you should know:

( Prices of key commodities in the local markets.
( If the markets / shops can re-stock quickly enough to support a response.
( If the traders will need a cash injection to support their ability to restock quickly or increase their stock.
If you are unable to collect all or most of the information requested in this section, tick this box

(
and record the reasons why and/or the assumptions made in the “other observations” section.
43. What were the prices of key commodities in the reference market before the disaster?

Consider collecting the prices for the key staple food identified in question 3 (see Table 1, “Typically type of food eaten”). Put answers in Table 7 below.
44. Have prices for these key commodities in the reference market significantly changed between before the disaster and now?

Yes

No
(please circle)
· If No – continue to Question 46.
45. Now, after the disaster, what are the prices of these key commodities in the reference market?

Put answers in Table 7 below.
46. What is the name of the nearest large market for traders to buy their supplies?
47. Now, after the disaster, what are the prices of those key commodities in the nearest large market where traders would normally restock? Put answers in Table 7 below.
Table 7 (Question 43, 45 and 47): Commodity prices in working shops / markets

	Commodity
	Unit
	Q43. Price
Pre-Shock
	Q44. Price
Post-Shock (NOW)
	Q45. Price in nearest large market
Post-Shock (NOW)

	Cereals (specify)

	
	
	
	

	Roots and tubers (specify)

	
	
	
	

	Pulses, legumes, nuts (specify)
	
	
	
	

	Oil / Fat
(specify)
	
	
	
	

	Other (specify)

	
	
	
	


48. Now, after the disaster, if traders were rapidly selling out their remaining stock, would the majority of working market / shop traders be able to restock quickly within 7 days?

Please note, this would mean that the traders would have sufficient capital / cash, sufficient safety, access to transportation to do so.

Most shops for food and non-food items: 

Yes
No
(please circle)

Most shops for livelihood assets and resources: 
Yes
No
(please circle)
· If Yes to both questions – continue to Question 50.

49. Now, after the disaster, if the market / shops (that do not have money to re-stock) were provided with money to bring in new stocks of essential food / non-food and livelihood items, would they be able to do so in 7 days?

If Yes, state the amount needed.

Shops for food and non-food items: 

Yes
Amount: 


No (please circle)

Shops for livelihood assets and resources: 
Yes
Amount: 


No (please circle)
50. With the money they have (and/or the money mentioned above), what % more "volume" of items could traders bring in, thinking about their storage capacity and access to transport? 


Approx: 


%

Any other observation made during the administration of this part of the questionnaire or during the visit to the Markets and Traders (including visual observations):
Questions for money transfer company agents:
Money transfer Systems Status after the disaster
(try and include finance officer in this section)
· This part of the questionnaire should be administered at one or some of the money transfer agents that have been identified by the community members (see Table 6).

· It should be administered only IF:

a. Markets are functioning well, and

b. There are money transfer systems that are or can be made accessible to most affected households.
Money transfer company name: 







Details of agent for potential further communication (name, role, tel #):

By the end of this section, you should know:

( If cash transfers were to take place, which provider would be most appropriate based on aspects such as charges and delivery speed, etc.
If you are unable to collect all or most of the information requested in this section, tick this box

(
and record the reasons why and/or the assumptions made in the “other observations” section.
51. Using the Table 8 below, speak to the functional money transfer system providers about the following:

a. Whether or not they have distributed cash for an NGO in the past

b. If they would be interested in distributing cash for an NGO to affected households

c. Their ability to transfer cash to approx 

 affected households (use the figure from the start of the assessment) within 7 days 

d. Service charges that would have to be paid by the NGO and by the households

e. When can they start dispersing cash 

f. If they have the capacity to deliver cash quickly (number of staff, number of branches or a mobile service, maximum amount that could be transferred in a day)

g. What is needed from households to enable cash disbursement (ID cards, registration forms, etc.).
Table 8 (Question 51): Additional Information on Money Transfer System Agents

	Q51.a. Prior NGO / Gov cash disbursal experience?
Y / N
	Q51.b. Interested in cash distributions now?
Y / N
	Q51.c. Can transfer to affected HH in 7 days? 
Y / N
	Q51.d. Service charges to be paid per transaction (amount)
	Q51.e. Start date for cash disbursal?
	Q51.f. Existing capacity for quick cash delivery?
	Q51.g. HH requirements (ID, papers, etc.)

	
	
	
	by NGO
	by HH
	
	
	

	






	
	
	
	
	
	
	


· Ask for copies of their internal regulations and what the Government Mandatory requirements are for transferring and receiving cash.
· Ask what security measures they would put into place to ensure the safety of their potential customers (the affected population if cash is disbursed through this system).
Any other observation made during the administration of this part of the questionnaire or during the visit to the Money transfer company agents (including visual observations):
Coordination and other actors’ response plans

· The information collected in this part of the questionnaire are key information regarding other actors’ activities and plans, including government agencies, UN, international and local NGOs, etc.

· The main source of information to fill in this section will be coordination meetings and/or secondary information, such as UN reports.

By the end of this section, you should know:

( Other actors who intend to respond to the humanitarian situation.
( Gaps that are unlikely to be covered by other humanitarian actors.
If you are unable to collect all or most of the information requested in this section, tick this box

(
and record the reasons why and/or the assumptions made in the “other observations” section.
52. Using Table 9 below, enquire what are the plans for Food Security & Livelihood responses in this geographical area, from other humanitarian actors (government agencies, UN, international and local NGOs, etc.).
a. Humanitarian actors present in the area

b. Planned geographical area of intervention

c. Type of response – e.g.: food assistance, livelihood protection, in-kind and/or cash-based.
d. Expected number of beneficiaries.
Table 9 (Question 52): Other actors’ response plans

	Q52.a. Name of humanitarian actor
	Q52.b. Planned area of intervention
	Q52.c. Type of response
	Q52.e. Expected number of HH targeted
	Other comment

	1.

	
	
	
	

	2.

	
	
	
	

	3.

	
	
	
	

	4.

	
	
	
	

	5.

	
	
	
	


Any other observation made during the assessment (include Key secondary data and security information you might have collected):
The 48-Hour Assessment Tool is available at http://www.ecbproject.org/efsl
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