48-Hour Assessment Tool – Report

Instructions to be deleted once report is finalised:
· The author is required to insert collected data in the tables provided and blank spaces: “

”.
· The author is requested to choose answer options where the words are underlined. For example: “food security / livelihoods”: here the author has to choose the relevant option (either food security or livelihoods), and delete the other.
· The author is provided with guidance in italics (for example: “Complete the table…”). These instructions should be deleted once the document has been finalised.
· Additional information relating to observation / assumptions / additional information is asked for in various sections.
Food Security and Livelihoods in First Phase Emergency
48-Hour Assessment Report
Name of Author: 




Position / Job Title: 






· Fill in the table below using the block at the beginning of the questionnaire and Question 1.
	Type of shock:


	
	Date of onset / shock:
	

	Affected areas assessed:
	
	Date(s) of assessment:
	

	No. of assessments completed:
	
	Date of report:
	

	Total population in affected area: 

Source of information:
	


 HH



 ind


	% of population affected in the area:

Source of information:
	

	No. of HH affected: 

Source of information:
	
	No. of ind affected:
	

	Average HH size:
	
	Location of affected population:
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Executive Summary
Using primary and secondary information available at this early stage, the current situation in the affected areas is broadly estimated as IPC (Integrated Phase Classification) Phase____________
 (see Annex 1 for the rationale for this classification). (Use indicators shown in Annex 1 to estimate the Phase).
This report and its recommendations are based on the data collected using the rapid 48-Hour Assessment Tool. This assessment report provides programming information for the next 6 to 8 weeks of food security & livelihood response activities.

Summary of Food Security and Livelihood needs:

· No. requiring food assistance (in-kind or cash)




= 

 HH / 


 ind
· Gap in food needs (based on disruptions to household food sources) 
= 

 %

· No. requiring immediate support in protecting livelihood assets 

= 

 HH / 


 ind
· No. requiring immediate support in restarting livelihood activities

= 

 HH / 


 ind
· Livelihood assets that are in danger of being lost due to sale or death are:

· Livelihood activities that cannot start due to shock / loss of assets are:

· Livelihood activities that need to be restarted in the next 2 months are:

Context that affects response options:

· Local market traders and shops have / have not been affected by the shock, with 

 % open and functioning.
· Local markets are / are not physically accessible and are / are not safely accessible to the men in the affected population.

Local markets are / are not physically accessible and are / are not safely accessible to the women in the affected population.

· Local markets are / are not functional at a level that can support cash-based interventions for food assistance.
· Local markets are / are not functional at a level that can support cash-based interventions for livelihoods support.
· Local traders will / will not require financial support to enable a cash-based response.
· Functional money transfer mechanisms (such as banks / post offices / remittance companies / mobile phone companies / other (specify)) are / are not in place.
· Money transfer mechanisms are / are not physically accessible and are / are not safely accessible to the men in the affected population.

Money transfer mechanisms are / are not physically accessible and are / are not safely accessible to the women in the affected population.

· Most men in the affected communities do / do not have ID cards / papers / other (specify) to allow them to use the money transfer mechanisms.


Most women in the affected communities do / do not have ID cards / papers / other (specify) to allow them to use the money transfer mechanisms.

· Affected households have / do not have the necessary paperwork (such as ID cards / other (specify)) and/or assets (such as mobile phones / other (specify)) needed to receive cash from money transfer companies.
Summary of water, sanitation and health needs:

· Affected community has / has not reported high incidences of sick / ill / weak adults / children suffering from diarrhoea / fever and/ or other diseases.

· Households collect approximately 

 litres of water per day per household,

i.e. approximately 

 litres of water per day per person.

· Households do / do not treat water for drinking, using chlorine / filter / traditional methods / other (specify).
· Men have / do not have safe access to adequate toilet areas / defecation practices, that are not a risk to the community (not close to water sources, shelter).

Women have / do not have safe access to adequate toilet areas / defecation practices, that are not a risk to the community (not close to water sources, shelter).

Response Recommendations for the next 2 months: 

Based on the assessment findings, a response will / will not be necessary.
· The table below is a straightforward copy and paste of the same table in the last part of the report, “Recommended Responses Options”.
	Response Type
	Response needed?
	No. of Beneficiary households
	Type of intervention
	Trader support required?
Yes/No + Amount
	Support to beneficiaries to access finance system?
Yes/No + What

	
	
	
	In-kind + What
	Cash + Amount
	
	

	Food assistance (in-kind or cash)
	Yes / No
	
	
	
	
	

	Livelihood protection (1)
	Yes / No
	
	
	
	
	

	Livelihood protection (2)
	Yes / No
	
	
	
	
	

	Livelihood recovery (1) 
	Yes / No
	
	
	
	
	

	Livelihood recovery (2)
	Yes / No
	
	
	
	
	

	Fodder / water / shelter for livestock
	Yes / No
	
	
	
	
	

	Advocacy for nutrition
	Yes / No
	
	More details: 






	Water and Sanitation
	Yes / No
	
	More details: 






	Further Assessments
	YES
	
	Type of assessments needed: in-depth food security and livelihood assessment, EMMA / PHP assessment / other (specify)

	Monitoring

	YES
	
	Type of monitoring needed: humanitarian and food security situation, market monitoring, 






	Coordination

	YES
	
	Type of coordination mechanisms to be part of: 






· Total number of beneficiaries





= 


 HH / 


 ind
· If relevant secondary data is available at the time of report writing, insert an estimate of number of women and men that would be covered by the recommended response.
· Estimated number of beneficiaries, by gender


= 

 women + 


 men
· Percentage of affected population covered by the intervention
= 


 %

· The DIRECT Cost of these Response options is ESTIMATED at
= 


 (local currency), ie 

 GBP.

Assumptions made in the analysis of the affected population situation (including key information missing / partly missing):

Key observations made:

‘Typical’ Household Food Security now and for the Next Two Months
· Fill in the table below using the block at the beginning of the questionnaire and Question 1.
	No. of HH affected:

	
	No. of ind affected:
	

	Average HH size:
	
	Source of information: 


	


Dietary diversity

· Fill in the table below using Table 1 (Questions 2 to 4) from the questionnaire.
The table below details which food types were / are consumed in a 24 hour period before the shock (typical day) and after the shock to calculate the average Household Dietary Diversity Score (HDDS) – see the bottom row of the table for HDDS before and after the shock.

	Food type
	Typical type of food eaten
	Food type consumed in 1 day (24 hours)

	
	
	Pre-Shock (Typical day)
	Post-Shock (NOW)

	Cereals
	
	
	

	Roots and tubers
	
	
	

	Pulses, legumes, nuts
	
	
	

	Vegetables
	
	
	

	Fruits
	
	
	

	Meat / poultry, offal
	
	
	

	Eggs
	
	
	

	Fish, seafood
	
	
	

	Milk and milk products
	
	
	

	Oil / fat
	
	
	

	Sugar / Honey
	
	
	

	Other (specify)
	
	
	

	Total number of ( = HDDS
	
	
	


Summarising the table above:

· This indicates that dietary diversity has remained stable / deteriorated since the shock with consumption of cereals / roots and tubers / pulses, legumes and nuts / fruits / vegetables / meat and poultry / eggs / fish and seafood / milk and milk products / oils and fats / sugar and honey / other (specify) having been most affected.

Food Sources and Food Gaps (Access and Availability)

· Fill in the table below using Table 2 (Questions 5 to 7) from the questionnaire.
The table below details the sources of food for an average household in the affected area before and after the shock, along with the impact of the shock on the various sources.
	Sources
	Pre-Shock
(Approx. %)
	Post-Shock (NOW)
(Approx. %)
	Impact of shock on food source

	Purchase (including cafes / fast food, etc.)
	
	
	

	Own Agricultural Production
	
	
	

	Own Livestock Production (milk / meat)
	
	
	

	Labour paid with Food in-kind (not Food for Work)
	
	
	

	Gifts / Loans / Charity (including begging)
	
	
	

	Relief (Food Aid / Food for Work, etc.)
	
	
	

	Other (existing stocks / fishing / wild food / other (specify))
	
	
	

	Gap
	
	
	

	Total Percentage
	100%
	100%
	


Summarising the table above:

· According to the data collected, most households post-shock are / are not facing a gap of 

 % in the food they can access comparative to the pre-shock period.

· If relevant add any other observation or key information related to the impact of the shock on the different food sources (e.g.: flood damage to standing crops and harvested crops in home storage facilities has resulted / will result in a significant reduction in food consumed from own production. Purchase has increased as a result, but is likely to be unsustainable beyond the immediate short term due to limited incomes).

· If relevant add any information on existing food gap pre-shock and, if possible, provide the source of information.

· Fill in the bullet point below using Question 8 from the questionnaire.
· The current cost of purchasing a week’s worth of food (three meals a day) and cooking fuel for the average household in the local market is estimated at 

 (local currency) or 

 USD / GBP.

Cooking Fuel and cooking Utensils

· Fill in the bullet points below using Questions 9 and 10 from the questionnaire.
· Households typically usually use 



 as cooking fuel.
· Households have / do not have enough cooking fuel to prepare their daily meals.

· Households have / do not have the essential cooking utensils to prepare their daily meals.

Other relevant information on ‘typical’ household food security now and in the next two months:

· If relevant add any other observation related to the ‘Typical’ Household Food Security Now and in the Next Two Months.
· In particular, if you were unable to collect all or most of the information requested in this section (i.e. if you have ticked the corresponding box in the questionnaire), state it here and record the reasons why and/or the assumptions made.
Livelihoods Now and in the Next Two Months
Livelihood activities now and in the next 2 months
· Fill in the table below using Table 3 (Questions 11 to 17) from the questionnaire.
Key livelihood activities, due to start, re-start or continue within the next 2 months, are detailed in the table below.
	Livelihood Activities now & next 2 months
	Gender
	When usually starts
	Approx % of HH involved
	Can it be restarted in the next 2 months?
	If no, WHY unable to engage?
	Assets and/or activities required to continue, start or re-start the activities?

	
	
	
	
	
	
	Asset type
	Unit
	Quantity

	1.
	M and / or F
	
	
	Yes / No
	
	
	
	

	
	
	
	
	
	
	
	
	

	2.
	M and / or F
	
	
	Yes / No
	
	
	
	

	
	
	
	
	
	
	
	
	

	3.
	M and / or F
	
	
	Yes / No
	
	
	
	

	
	
	
	
	
	
	
	
	

	New / non-typical livelihood activities

	4.
	M and / or F
	
	
	Yes
	
	
	
	

	
	
	
	
	
	
	
	
	

	5.
	M and / or F
	
	
	Yes
	
	
	
	

	
	
	
	
	
	
	
	
	


Summarising the table above:

· The livelihood activity most households are typically engaged in, that is affected by the shock is








.
· Livelihoods activities that can feasibly be re-started or continued (provided required support and assets are made available) in the next 2 months are: 






.
· Key assets required to re-start livelihoods activities in the next 2 months are: 




.
· Livelihoods activities that cannot feasibly re-start in the next 2 months are: 




.
This is due to: 








 (e.g.: due to scale of damage).
· If relevant add any other observation related to livelihood activities.
Livelihood Asset Ownership and Potential loss
· Fill in the table below using Table 4 (Questions 18 to 21) from the questionnaire.
The table below lists important livelihood assets and indicates whether or not there is any risk of asset loss due to death (livestock) and distress sales to access food.
	Asset (type of livestock, of machinery, of tools, of seeds, etc.) owned by most of the affected households
	% of HH that own these assets?
	In danger of losing in the next 2 months?
	If YES, WHY?

	
	Pre-Shock
	Post-Shock (NOW)
	
	

	1.
	
	
	Yes / No
	

	2.
	
	
	Yes / No
	

	3.
	
	
	Yes / No
	

	4.
	
	
	Yes / No
	

	5.
	
	
	Yes / No
	


· Summarising the table above:

· Critical livelihood assets used by the majority of the population at risk of loss are 



.

· If relevant add any other observation related to livelihood assets.
Livestock
· Fill in the bullet points below using Questions 22 to 26 from the questionnaire.
· 

 % of the affected households own large and/or small livestock.

· Livestock ownership for the typical household is as follows: (if the question was not asked because less than 40% of the HHs own livestock, then delete this bullet point.)

Cattle:


Goat:


Sheep:



Donkey:


Pig:


Other (specify):



· Most livestock owning households do / do not require support in providing adequate fodder and water for their animals.

· Fodder and water requirements for a typical household with an average number of livestock are (if the question was not asked because most HHs do not require this support, then delete this bullet point.):


Water:
Quantity:


 per day
for


 weeks

Fodder:
Quantity:


 per day
for


 weeks

Feed:
Type:







Quantity:


 per day
for


 weeks
· Most livestock owning households do / do not require support in providing adequate shelter for their animals.

· The support required is (if the question was not asked because most HHs do not require this support, then delete this bullet point.): 












· If relevant add any other observation related to livestock.
Other relevant information on livelihoods now and in the next two months:

· If relevant add any other observation related to Livelihoods Now and in the Next Two Months.
· In particular, if you were unable to collect all or most of the information requested in this section (i.e. if you have ticked the corresponding box in the questionnaire), state it here and record the reasons why and/or the assumptions made.
Markets and Trader Status after the disaster

Market Access for the affected population
· Fill in the table below using Table 5 (Questions 27 to 31) from the questionnaire.
The table below gives details of the local markets in the affected areas, along with accessibility, costs and availability of essential food and non-food items and livelihoods assets.

	Markets within an acceptable distance
	Transport cost (return journey)
Post-Shock (NOW)
	Physical access Post-Shock?
	Safe access Post-Shock?
	Are most traders able to provide most essential food / non-food items? 

Post-Shock (NOW)
	Are most traders able to provide most livelihoods inputs? 

Post-Shock (NOW)

	
	
	Male
	Female
	Male
	Female
	
	

	1.
	
	Yes / No
	Yes / No
	Yes / No
	Yes / No
	Yes, like before / Yes, but less / No
	Yes, like before / Yes, but less / No

	2.
	
	Yes / No
	Yes / No
	Yes / No
	Yes / No
	Yes, like before / Yes, but less / No
	Yes, like before / Yes, but less / No

	3.
	
	Yes / No
	Yes / No
	Yes / No
	Yes / No
	Yes, like before / Yes, but less / No
	Yes, like before / Yes, but less / No


Summarising the table above:

· There are / are not markets and shops for essential food and non-food items within an acceptable distance from the affected communities.

· There are / are not functional and accessible local markets in the affected areas that provide most essential household food items.

· There are / are not functional and accessible local markets in the affected areas that provide most essential household livelihood items.

· Local markets are / are not physically accessible and are / are not safely accessible to the men in the affected population.

Local markets are / are not physically accessible and are / are not safely accessible to the women in the affected population.

· If relevant add any other observation related to market access by the affected population (e.g.: reasons for no or limited access to markets).

Commodity prices in working shops / markets
· Fill in the table and the summary below using Table 7 (Questions 43, 45 and 47) and Questions 44 and 46 from the questionnaire.

· If the market assessment was conducted in more than one “reference market”, copy the table below as many times as needed and fill in one table per “reference market”.
The table below gives details of the local markets in the affected areas, along with accessibility, costs and availability of essential food and non-food items and livelihoods assets.

	Reference Market: 






Nearest large market for traders to buy supplies from: 





	Commodity
	Unit
	Price
Pre-Shock
	Price
Post-Shock (NOW)
	Inflation following the shock (%)
	Price in nearest large market
Post-Shock (NOW)
	Margin between large and local markets (%)

	Cereals
(specify)
	
	
	
	= 100 x (Price Post-Shock – Price Pre-Shock) / Price Pre-Shock
	
	= 100 x (Price Post-Shock – Price in nearest large market) / Price in nearest large market

	Roots and tubers
(specify)
	
	
	
	
	
	

	Pulses, legumes, nuts
(specify)
	
	
	
	
	
	

	Other
(specify)
	
	
	
	
	
	


Summarising the table above:

· The inflation between before the shock and the time of the assessment is comprised between



 % and 

 %for the key commodities investigated.

· This indicates a stability / limited inflation / large-scale inflation in market prices since the shock, with prices of cereals / roots and tubers / pulses, legumes and nut having been most affected.
· If relevant add any other observation related to commodities prices in the assessed area.
Market capacity to restock
· Fill in the bullet points below using Questions 48 to 50 from the questionnaire.
· If traders were rapidly selling out their remaining stock, the majority of working market / shop traders would / would not be able to restock essential food and non-food items within 7 days. 

· If traders were rapidly selling out their remaining stock, the majority of working market / shop traders would / would not be able to restock livelihood items within 7 days.
· Most shops / traders do / do not have the funds / capital to bring in more stock if there was an increased demand for essential food and non-food items.
· Most shops / traders do / do not have the funds / capital to bring in more stock if there was an increased demand for livelihood items.
· If they were provided with a small amount of credit / cash, working markets / shops would / would not be able to bring in new stocks of essential food, non-food and livelihood items in 7 days:
· Funds required per shop/trader for food and non-food items: 




 (local currency) or 

 USD / GBP.
· Funds required per shop/trader for livelihoods assets and resources:



 (local currency) or 

 USD / GBP.
· With this level of cash / capital (including the support mentioned above), considering storage capacity and access to transport, it is estimated that working shops / markets can increase their volume of trade by approximately 

 %.
· If relevant add any other observation on market function and ability to respond here (e.g.: observations of the market structures, commodities currently available, prices).
Other relevant information on market and traders status after the disaster:

· If relevant add any other observation related to Markets and Trader Status.
· In particular, if you were unable to collect all or most of the information requested in this section (i.e. if you have ticked the corresponding box in the questionnaire), state it here and record the reasons why and/or the assumptions made.
Conclusion – Programme Recommendation
· Based on the information gathered, it can be concluded that local markets and shops do / do not have the capacity to respond if cash transfers are given to affected households to buy essential food and non-food items. This would / would not require the provision of initial cash or credit to shops / traders to enable re-stocking of approx: 

 (local currency) or 

 USD / GBP.

· Based on the information gathered, it can be concluded that local markets and shops do / do not have the capacity to respond if cash transfers are given to affected households to buy essential livelihoods assets and resources. This would / would not require the provision of initial cash or credit to shops / traders to enable re-stocking of approx: 

 (local currency) or 

 USD / GBP.

Cash Delivery Structures
Functional Money transfer systems accessible to the Affected population
· Fill in the table and the summary below using Table 6 (Questions 32 to 35) and Question 36 from the questionnaire.
The table below gives the details of locally available and functional money transfer mechanisms.
	Financial Structure within an acceptable distance
	Costs to use the money transfer system Post-Shock
	Physical access Post-Shock?
	Safe access Post-Shock?
	What is needed to use the money transfer system

	
	Transport
	Other (list)
	Male
	Female
	Male
	Female
	

	1.
	
	
	Yes / No
	Yes / No
	Yes / No
	Yes / No
	

	2.
	
	
	Yes / No
	Yes / No
	Yes / No
	Yes / No
	

	3.
	
	
	Yes / No
	Yes / No
	Yes / No
	Yes / No
	


Summarising the table above:

· There are / are not functional money transfer mechanisms (such as banks / post offices / remittance companies / mobile phone companies / other (specify)) that usually deliver cash within an acceptable distance from the affected communities.

· Money transfer mechanisms are / are not physically accessible and are / are not safely accessible to the men in the affected population.

Money transfer mechanisms are / are not physically accessible and are / are not safely accessible to the women in the affected population.
· Most men in the affected communities do / do not have ID cards / papers / other (specify) to allow them to use the money transfer mechanisms.

Most women in the affected communities do / do not have ID cards / papers / other (specify) to allow them to use the money transfer mechanisms.
· If relevant add any other observation on cash disbursement mechanisms.
Additional Information on Money Transfer System Agents
· Fill in the table below using Table 8 (Questions 51) from the questionnaire.

· If the assessment was conducted with more than one money transfer system, add as many rows as necessary in the table below and fill in one row per assessed money transfer system.
The table below summarises details on local money transfer providers.
	Money transfer system
	Prior NGO / Gov cash disbursal experience?
	Interested in cash distributions now?
	Can transfer to affected HH within 7 days?
	Service charges to be paid per transaction (amount)
	Start date for cash disbursal?
	Existing capacity for quick cash delivery?
	HH requirements (ID, papers, etc.)

	
	
	
	
	by NGO
	by HH
	
	
	

	1.
	Yes / No
	Yes / No
	Yes / No
	
	
	
	
	

	2.
	Yes / No
	Yes / No
	Yes / No
	
	
	
	
	


· If relevant add any other observation on regulations and the security measures that would be put into place to ensure beneficiary safety (e.g.: limitation in the amount a financial institution can handle in a day, time to transfer money from headquarters).

Other relevant information on cash delivery structures:

· If relevant add any other observation related to Cash Delivery Structures.
· In particular, if you were unable to collect all or most of the information requested in this section (i.e. if you have ticked the corresponding box in the questionnaire), state it here and record the reasons why and/or the assumptions made.
Health, Water and Sanitation in the Affected Community Households

Health

· Fill in the bullet point below using Question 37 from the questionnaire.
· The affected communities report that there are / are not many children / adults in the local area that are very weak / are obviously too thin / have no energy to play / have no energy to carry out their household duties / have been very sick / have suffered from sudden illnesses. This indicates that there probably are / are not health concerns that need to be further assessed at this stage.

· If there is relevant recent, valid secondary nutritional data (e.g.: GAM/SAM rates, MUAC data) available from a nutrition survey please enter it here.

Water and Sanitation

· Fill in the bullet points below using Questions 38 to 42 from the questionnaire.
· Households collect approximately 

 litres of water per day per household,

i.e. approximately 

 litres of water per day per person.

· Households use jerry can / animal skin / bucket / reused food container / other (specify) as a recipient for collecting water.
· Households collect water from 



. The time taken for one full round trip is approximately 


 hours and 


 minutes.

· Households do / do not treat water for drinking, using chlorine / filter / traditional methods / other (specify).
· If relevant add any other observation related to water sources.
· Men have / do not have safe access to adequate toilet areas / defecation practices, that are not a risk to the community (not close to water sources, shelter).

Women have / do not have safe access to adequate toilet areas / defecation practices, that are not a risk to the community (not close to water sources, shelter).

· If relevant add any other observation related to toilet areas and/or defecation practices.

Other relevant information on health, water and sanitation:

· If relevant add any other observation related to Health, Water and Sanitation.
· In particular, if you were unable to collect all or most of the information requested in this section (i.e. if you have ticked the corresponding box in the questionnaire), state it here and record the reasons why and/or the assumptions made.
Coordination and other actors’ response plans

Other actors’ response plans

· Fill in the table below using Table 9 (Questions 52) from the questionnaire.
The table below gives the details of other humanitarian actors’ response plans.

	Name of humanitarian actor
	Planned area of intervention
	Type of response
	Expected number of HH targeted
	Other comment

	1.
	
	
	
	

	2.
	
	
	
	

	3.
	
	
	
	

	4.
	
	
	
	

	5.
	
	
	
	


· If relevant add any other information on other actors’ response plans and coordination mechanisms.

Security
· If you have collected security information during the assessment, record it here.
Other relevant information on coordination and other actors’ response plans
· If relevant add any other observation related to Coordination and other actors’ response plans.
· In particular, if you were unable to collect all or most of the information requested in this section (i.e. if you have ticked the corresponding box in the questionnaire), state it here and record the reasons why and/or the assumptions made.
Recommended Response Options
· The table below is to be filled in, in link with the decision tree. It is a support for the response analysis. For each question, tick (() the relevant box.
	Key Decision Making Questions for Response
	Yes
	No
	Don’t Know

	Majority of affected households able to access adequate food to meet minimum needs?
	
	
	

	Other agencies planning to provide households with all food and livelihoods needs for next 2 months?
	
	
	

	Households in danger of losing vital livelihoods assets in the next 2 months?
	
	
	

	Households have lost key livelihoods assets or need to re-start key livelihoods activities?
	
	
	

	Very high reported or visible rates of sickness/diarrhoea/ acute malnutrition and/or poor water and sanitation practices?
	
	
	

	Local markets/shops functioning normally (not severely damaged by disaster)?
	
	
	

	Local markets are accessible to affected households (men and women)?
	
	
	

	Markets/shops able to restock essential food and non-food items within 7 days (without support)?
	
	
	

	Markets/shops able to restock essential food and non-food items within 7 days (with cash/credit support)?
	
	
	

	Markets/shops able to restock livelihoods items within 7 days (without support)?
	
	
	

	Markets/shops able to restock livelihoods items within 7 days (with cash/credit support)?
	
	
	

	Functional cash transfer mechanisms are in place locally and accessible to the affected households (men and women)?
	
	
	

	Cash transfer service providers have the interest and capacity to provide cash distributions quickly, affordably and to scale required?
	
	
	


Summary of Recommended Response Options for the next two months
· The table below is to be filled in, in link with the response menu. Complete the table; insert / delete additional livelihood interventions as required, indicate Yes/No as appropriate, along with additional info.
	Response Type
	Response needed?
	No. of Beneficiary households
	Type of intervention
	Trader support required?
Yes/No + Amount
	Support to beneficiaries to access finance system?
Yes/No + What

	
	
	
	In-kind + What
	Cash + Amount
	
	

	Food assistance (in-kind or cash)
	Yes / No
	
	
	
	
	

	Livelihood protection (1)
	Yes / No
	
	
	
	
	

	Livelihood protection (2)
	Yes / No
	
	
	
	
	

	Livelihood recovery (1) 
	Yes / No
	
	
	
	
	

	Livelihood recovery (2)
	Yes / No
	
	
	
	
	

	Fodder / water / shelter for livestock
	Yes / No
	
	
	
	
	

	Advocacy for nutrition
	Yes / No
	
	More details: 






	Water and Sanitation
	Yes / No
	
	More details: 






	Further Assessments
	YES
	
	Type of assessments needed: in-depth food security and livelihood assessment, EMMA / PHP assessment / other (specify)

	Monitoring

	YES
	
	Type of monitoring needed: humanitarian and food security situation, market monitoring, 






	Coordination

	YES
	
	Type of coordination mechanisms to be part of: 






Total Estimated Direct Costs of the Recommended Response for the next two months
· The excel file below is a template to help you calculate an ESTIMATE of the DIRECT COSTS of the response options recommended in the table above.

· This is given as an example or a starting point, and it should be adapted to the actual response options that are recommended.

· Include the exchange rate in the yellow cell for an automatic conversion of the costs in GBP.


[image: image1.emf]1 GBP ≡  local currency

Item Quantity per HHUnit No. of HH Unit cost by 

HH

(local 

currency)

Total cost

(local currency)

Total cost

(GBP)

%

Food assistance (in-kind or cash) -                           #DIV/0! #####

Food package in-kind -                           #DIV/0!

Cooking fuel and/or cooking utensils -                           #DIV/0!

Cash transfer -                           #DIV/0!

Associated trageting costs -                           #DIV/0!

Associated procurement costs -                           #DIV/0!

Associated distribution costs -                           #DIV/0!

Livelihood protection (1) -                           #DIV/0! #####

Asset transferred to HH -                           #DIV/0!

Input transferred to HH -                           #DIV/0!

Cash transfer -                           #DIV/0!

Associated trageting costs -                           #DIV/0!

Associated procurement costs -                           #DIV/0!

Associated distribution costs -                           #DIV/0!

Livelihood protection (2) -                           #DIV/0! #####

Asset transferred to HH -                           #DIV/0!

Input transferred to HH -                           #DIV/0!

Cash transfer -                           #DIV/0!

Associated trageting costs -                           #DIV/0!

Associated procurement costs -                           #DIV/0!

Associated distribution costs -                           #DIV/0!

Livelihood recovery (1) -                           #DIV/0! #####

Asset transferred to HH -                           #DIV/0!

Input transferred to HH -                           #DIV/0!

Cash transfer -                           #DIV/0!

Associated trageting costs -                           #DIV/0!

Associated procurement costs -                           #DIV/0!

Associated distribution costs -                           #DIV/0!

Livelihood recovery (2) -                           #DIV/0! #####

Asset transferred to HH -                           #DIV/0!

Input transferred to HH -                           #DIV/0!

Cash transfer -                           #DIV/0!

Associated trageting costs -                           #DIV/0!

Associated procurement costs -                           #DIV/0!

Associated distribution costs -                           #DIV/0!

Fodder / water / shelter for livestock -                           #DIV/0! #####

Fodder distributed to HH -                           #DIV/0!

Water for livestock distributed to HH -                           #DIV/0!

Shelter material distributed to HH -                           #DIV/0!

Cash transferred to HH -                           #DIV/0!

Associated trageting costs -                           #DIV/0!

Associated procurement costs -                           #DIV/0!

Associated distribution costs -                           #DIV/0!

Advocacy for Nutrition -                           #DIV/0! #####

Lumpsum cost 1Lumpsum 1 0 #DIV/0!

Water and Sanitation - Refer to WASH team

Further assessment -                           #DIV/0! #####

Assessment 1 - Lumpsum cost 1Lumpsum 1 -                           #DIV/0!

Assessment 2 - Lumpsum cost 1Lumpsum 1 -                           #DIV/0!

Assessment 3 - Lumpsum cost 1Lumpsum 1 -                           #DIV/0!

Monitoring -                           #DIV/0! #####

Lumpsum cost 1Lumpsum 1 0 #DIV/0!

Coordination -                           #DIV/0! #####

Lumpsum cost 1Lumpsum 1 0 #DIV/0!

Total ESTIMATED DIRECT COSTS of EFSL response -                           #DIV/0! #####


Annex 1 - IPC Classification
· Use the following tables to classify the context against the IPC classification
.
Acute Food Insecurity Reference Table for Household Group Classification:
	Phase Name and Description
	Phase 1

None
	Phase 2

Stressed
	Phase 3

Crisis
	Phase 4

Emergency
	Phase 5

Catastrophe

	
	HH group is able to meet essential food and non-food needs without engaging in atypical, unsuitable strategies to access food and income, including any reliance on humanitarian assistance.
	Even with any humanitarian assistance:
-HH group has minimally adequate food consumption but is unable to afford some essential non-food expenditures without engaging in irreversible coping strategies.
	Even with any humanitarian assistance:
-HH group has food consumption gaps with high or above usual acute malnutrition;

OR

-HH group is marginally able to meet minimum food needs only with accelerated depletion of livelihood assets that will lead to food consumption gaps.
	Even with any humanitarian assistance:
-HH group has large food consumption gaps resulting in very high acute malnutrition and excess mortality;

OR

-HH group has extreme loss of livelihood assets that will lead to large food consumption gaps in the short term.
	Even with any humanitarian assistance:
-HH group has an extreme lack of food and/or other basic needs even with full employment of coping strategies.  Starvation, death and destitution are evident.


Based on 48-Hour Assessment Questionnaire
	IPC PHASE
	Food consumption
	Food Availability, Access, Utilization and Stability
	Livelihoods Change
	Hazards and Vulnerability

	Questionnaire section
	HDDS
	Food sources, health , water and sanitation & markets section
	Livelihoods section
	Livelihoods section

	None
	No recent deterioration and >=4 food groups (based on 12 food groups)
	
	Adequate to meet food consumption requirements and short-term stable;

Safe water >15 litres pppd
	
	Sustainable livelihood strategies and assets
	
	None or minimal effects of hazards and vulnerability on livelihoods and food consumption
	

	Stressed
	Recent deterioration of HDDS (loss of 1 food group from typical based on 12 food groups)
	
	Borderline adequate to meet food consumption requirements;

Safe water marginally >15 litres pppd
	
	Stressed strategies and assets; reduced ability to invest in livelihoods
	
	Effects of hazards and vulnerability stress livelihoods and food consumption
	

	Crisis
	Severe recent deterioration of HDDS (loss of 2 food groups from typical based on 12 food groups)
	
	Highly inadequate to meet food consumption requirements; 

Safe water 7.5-15 litres pppd 
	
	Accelerated depletion/erosion of strategies and assets that will lead to high food consumption gaps
	
	Effects of hazards and vulnerability result in loss of assets and/or significant food consumption deficits
	

	Emergency

	<4 out of 12 food groups
	
	Very highly inadequate to meet food consumption requirements;

Safe water 4 to 75 litres pppd
	
	Extreme depletion/liquidation of strategies and assets that will lead to very high food consumption gaps
	
	Effects of hazards and vulnerability result in large loss of livelihood assets and/or food consumption deficits
	

	Catastrophe
	1-2 out of 12 food groups
	
	Extremely inadequate to meet food consumption requirements;

Safe water <4 litres pppd 
	
	Near complete collapse of strategies and assets
	
	Effects of hazards and vulnerability result in near complete collapse of livelihood assets and/or near complete food consumption deficits
	


Based on Recent Secondary Data (if available/relevant)

	IPC PHASE
	Mortality
	Nutritional status
	Food Access / Availability
	Coping

	Minimal
	<0.5/10,000/day
U5DR <1/10,000/day
	
	Acute Malnutrition:
<5%
BMI <18.5 Prevalence: <10%
	
	Usually adequate (>2100 kcal ppp day), stable
	
	N/A
	

	Stressed
	<0.5/10,000/day
U5DR<1/10,000/day
	
	Acute Malnutrition:
5-10%
BMI <18.5 Prevalence 

10-20%
	
	Borderline adequate (2100 kcal ppp day), unstable
	
	Insurance strategies
	

	Crisis
	0.5-1/10,000/day
U5DR 1-2/10,000/day
	
	Acute Malnutrition:
10-15% OR > usual and increasing
BMI <18.5 Prevalence: 20-40%, 1.5 x greater than reference
	
	2100 kcal ppp day via asset stripping
	
	Crisis strategies
	

	Emergency

	1-2/10,000/day OR >2 x reference
U5DR>2/10,000/day
	
	Acute Malnutrition:
15-30%; OR > usual and increasing
BMI <18.5 Prevalence:

>40%
	
	Severe gap, unable to meet 2100 kcal ppp day
	
	Distress strategies
	

	Catastrophe/Famine
	>2/10,000/day
U5DR: >4/10,000/day
	
	Acute Malnutrition:
>30%
BMI <18.5 Prevalence: far > 40%
	
	Extreme gap, much below 2100 kcal ppp day
	
	Effectively no ability to cope
	


� HH = Households / ind = individuals


� The limitations of the data currently available in terms of comprehensive and detailed coverage are recognised along with the implications for accurate phase classification; as such this should be viewed only as a best estimate for the time being until more in-depth assessments have been completed.


� http://www.ipcinfo.org/
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								1 GBP ≡ 				local currency



		Item		Quantity per HH		Unit		No. of HH		Unit cost by HH
(local currency)		Total cost
(local currency)		Total cost
(GBP)		%

		Food assistance (in-kind or cash)										- 0		ERROR:#DIV/0!		ERROR:#DIV/0!

		Food package in-kind										- 0		ERROR:#DIV/0!

		Cooking fuel and/or cooking utensils										- 0		ERROR:#DIV/0!

		Cash transfer										- 0		ERROR:#DIV/0!

		Associated trageting costs										- 0		ERROR:#DIV/0!

		Associated procurement costs										- 0		ERROR:#DIV/0!

		Associated distribution costs										- 0		ERROR:#DIV/0!

		Livelihood protection (1)										- 0		ERROR:#DIV/0!		ERROR:#DIV/0!

		Asset transferred to HH										- 0		ERROR:#DIV/0!

		Input transferred to HH										- 0		ERROR:#DIV/0!

		Cash transfer										- 0		ERROR:#DIV/0!

		Associated trageting costs										- 0		ERROR:#DIV/0!

		Associated procurement costs										- 0		ERROR:#DIV/0!

		Associated distribution costs										- 0		ERROR:#DIV/0!

		Livelihood protection (2)										- 0		ERROR:#DIV/0!		ERROR:#DIV/0!

		Asset transferred to HH										- 0		ERROR:#DIV/0!

		Input transferred to HH										- 0		ERROR:#DIV/0!

		Cash transfer										- 0		ERROR:#DIV/0!

		Associated trageting costs										- 0		ERROR:#DIV/0!

		Associated procurement costs										- 0		ERROR:#DIV/0!

		Associated distribution costs										- 0		ERROR:#DIV/0!

		Livelihood recovery (1)										- 0		ERROR:#DIV/0!		ERROR:#DIV/0!

		Asset transferred to HH										- 0		ERROR:#DIV/0!

		Input transferred to HH										- 0		ERROR:#DIV/0!

		Cash transfer										- 0		ERROR:#DIV/0!

		Associated trageting costs										- 0		ERROR:#DIV/0!

		Associated procurement costs										- 0		ERROR:#DIV/0!

		Associated distribution costs										- 0		ERROR:#DIV/0!

		Livelihood recovery (2)										- 0		ERROR:#DIV/0!		ERROR:#DIV/0!

		Asset transferred to HH										- 0		ERROR:#DIV/0!

		Input transferred to HH										- 0		ERROR:#DIV/0!

		Cash transfer										- 0		ERROR:#DIV/0!

		Associated trageting costs										- 0		ERROR:#DIV/0!

		Associated procurement costs										- 0		ERROR:#DIV/0!

		Associated distribution costs										- 0		ERROR:#DIV/0!

		Fodder / water / shelter for livestock										- 0		ERROR:#DIV/0!		ERROR:#DIV/0!

		Fodder distributed to HH										- 0		ERROR:#DIV/0!

		Water for livestock distributed to HH										- 0		ERROR:#DIV/0!

		Shelter material distributed to HH										- 0		ERROR:#DIV/0!

		Cash transferred to HH										- 0		ERROR:#DIV/0!

		Associated trageting costs										- 0		ERROR:#DIV/0!

		Associated procurement costs										- 0		ERROR:#DIV/0!

		Associated distribution costs										- 0		ERROR:#DIV/0!

		Advocacy for Nutrition										- 0		ERROR:#DIV/0!		ERROR:#DIV/0!

		Lumpsum cost		1		Lumpsum		1				0		ERROR:#DIV/0!

		Water and Sanitation - Refer to WASH team

		Further assessment										- 0		ERROR:#DIV/0!		ERROR:#DIV/0!

		Assessment 1 - Lumpsum cost		1		Lumpsum		1				- 0		ERROR:#DIV/0!

		Assessment 2 - Lumpsum cost		1		Lumpsum		1				- 0		ERROR:#DIV/0!

		Assessment 3 - Lumpsum cost		1		Lumpsum		1				- 0		ERROR:#DIV/0!

		Monitoring										- 0		ERROR:#DIV/0!		ERROR:#DIV/0!

		Lumpsum cost		1		Lumpsum		1				0		ERROR:#DIV/0!

		Coordination										- 0		ERROR:#DIV/0!		ERROR:#DIV/0!

		Lumpsum cost		1		Lumpsum		1				0		ERROR:#DIV/0!

		Total ESTIMATED DIRECT COSTS of EFSL response										- 0		ERROR:#DIV/0!		ERROR:#DIV/0!






























